RSU2 Exploratory/Review Committee Meeting 
Meeting held on December 28, 2016 at Bridge Academy Library.  Members in attendance were Dale Hinote (Selectman), Jeffrey Pierce (PB), Chairman Branden Perreault (BRC), Brenda Sawyer (Resident/Teacher), Patty Stewart (Resident at Large)and Shari Lilly (Recording secretary). 

Branden opened the third RSU meeting at 6:01 p.m.   He told everyone that we have been given permission to hold our meetings here at B.A. Library from now on so we will plan on the second (2nd.) and fourth (4th.) Wednesday.  If we have inclement weather, we will meet on the following Thursday.  
First order of business was to review / approve the minutes of the December 08 meeting.  All members approved unanimously by show of hands.
#2 – Budget – Branden emailed all the info on the budget pertaining to teacher contracts, other employee pay and transportation costs.  He indicated that 11.43% of this is Dresden's share.  Patty noted a slight difference between 2014 and 2016.  Branden said this is only for the Dresden building.  Patty asked if this is only for K-5, where does the money come from for 6 – 12 grades.  It was specified that $1.5 M is for all students.  When asked how many students we have, Jeff said that when working on a new Comp Plan, the total was approximately 185, so we should probably consider it being between 180 & 186 students.

Branden said these are projected contracts.  Dale will reach out to Superintendent Zima as to more specifics on the teachers salaries.  A third contract is for Ed techs, etc.  Some of these are in negotiations at this time.  Branden then asked where do we focus our attention?  Brenda said it's hard to say as we don't have anything to compare it to.  She has checked a couple of other schools that can be compared by size, but many of them don't have their information available.  Patty asked how much debt we'e taken on since we joined the RSU2.  She was told that before we joined, we had no debt and we owned our school.  Patty then stated that at the beginning of our joining, we were supposed to save money after three (3) years.  She noted that our costs have gone up since 2014.  Brenda said it's hard to figure on costs as they change from year to year for reasons such as the change in costs of fuel, etc.

Jeff said we have a cost that will be coming out for the teachers.  He would like to know what it is now and what it is projected to be.  Changes that could take place would be not needing as many Ed Techs and secretaries if we go to a tuition system.  Branden asked how that worked.  Jeff explained that schools would take students for a cost which would be a smaller amount than what we have to pay as a part of the RSU2 share.  Dale said it can be a part of the State-tuition mandate.  Jeff said we should know the current cost for K-5 if we stay with the RSU – just to run Dresden Elementary.  Patty would like to know what the cost was in 2006 comparing it to what it is now.  Jeff wonders what it was before we joined the RSU.  This is what we will pay if we stay, compared to if we pull out.  They may be similiar, but won't know until we have figures.

Patty is curious how much it would be to tuition to other schools.  There are a number of them around that would probably take out students.  Wiscasset is in financial trouble, so they may give us an idea of a very reasonable tuition cost.  She also noted that we can check with other area schools.  Jeff said we would also need to find out costs for grades 6 – 12.  He said we will also need to see costs for transportation.  

Branden said we can look at the total number of students.  Dale suggested comparing us to other schools our size; such as West Bath, Woolwich, Richmond, Chopps' Point.  Perhaps even Jefferson.  See if we can get cost-per-student.   We should find out how many students go to other schools.  

Brendan has talked to Vickie to have her detail the information for us.  Our best start is to do research on other schools our size.  Brenda said that schools in AOS such as Jefferson, Bristol, Georgetown never joined an RSU.  Could see how they're doing.

Patty wonders how many residents realize that we no longer own our school and that the RSU could close it anytime; especially if they feel the school needs a lot of repair.  Also, she asked if we shouldn't try to stay in Lincoln County schools.  However, it was noted that some schools closer are in Sagadahoc or Kennebec Counties.  

There are small schools in Appleton, Union and Lincolnville.  Shari will ask a friend of hers living in Lincolnville about size and if she can find out the per-student cost.  Jeff will check with Georgetown and Brenda will check with her friend, Emily.
#3 – Grades – Brendan said that his figures show that in Math all elementary grades are in the front, while the higher grades are in the lower section.  In Science, the high schools are in the lower section.  In Arts, etc., it shows the lower levels for students in the middle schools.  Patty questioned if the students have remarked as to their transition to a college.  Did they go into it with confidence or did they feel inadequate?  Brenda said that many students said they were flailing when they entered college; some to the point they would even call her.

Dale said Hall-Dale doesn't want the kids to fail.  He said we have to base a lot of our decision on the education we want for our students, of which everyone agrees.  Brenda is now teaching at an independent school which gives her the opportunity to challenge students and help them to want to do good and succeed.

Patty would like to see if the parents would like to have the opportunity to choose the school/s their students attend.

Brenda said we should send out something for residents to have a chance to voice their thoughts through; such as a questionnaire.  She asked if we have the money to do the mailings.  Jeff said there is money appropriated for this project.  It was also noted that a few years into consolidation, Dresden teachers had to either take a pay cut or pay freeze in order to bring all the other teachers to the same pay level.
#4 Fact Finding –  Gathering of facts for informational purposes for next meeting:

a.)  Past history – 

(K – 5 or 6 -12) (tuitioned)

b.)  Same size schools.
(160 – 200 count range)

c.)  Have 2 or 3 questions for a survey.

d.)  Four year budget prior to RSU

Brendan mentioned that the Districtwide Expenditures – Professional Services shows a cost of $45,000.00.  This includes various aspects of services.

Patty asked what our debt load is with the RSU?  Will we have to pay a fine or pay off a debt if we pull out.  She also mentioned there is no ending date to the contract which seems rather strange.  Also there has never been a report back in regard to the cost savings that had been indicated.

Brendan said that in 2014 we had 75% for education, 16% municipal tax and 9% county tax.   50 – 60% of the tax bill goes to education - - perhaps even up to 69%.

As to per-student cost, the total of students will be in the town reports.  Brendan said we should get an idea from schools that have either gotten out of an RSU or made changes.  Jeff will check with Phippsburg and West Bath.
#5 – Focus for questionnaire – The first question should be if the resident has children in school now, in the past or will in the future.  That gives us a basis for the replies being from parents vs. residents.
With no further discussion, Brendan set the next meeting for Jan. 11, 2017 at 6:00 pm. in B.A. Library.
Adjourned at 7:21 p.m. 








Shari Lilly (Secretary)
